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» Just cultures. \While a non-punitive environment is fundamental for a good
reporting culture, the workforce must know and agree on what is acceptable and
what is unacceptable behaviour. Negligence or deliberate violations must not be
tolerated by management (even in a non-punitive environment). A just culture
recognizes that, in certain circumstances, there may be a need for punitive action

and attempts to define the line between acceptable and unacceptable actions or
activities.
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Safetyis the state in which the possibilityof harm to
persons or of property damage is reduced to, and
maintained at or below, an acceptable levelthrough

a continuing processof hazard identificationand risk
management.
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ICAO 9859
Reactive

—-Analysis of past outcomes or events.

-Safety data and information based on accidents, incidents or
occurrences that have already happened

Proactive

—Collect data of lower consequence events or process performance,
then analyze to determine if a hazard that could lead to an incident
or accident exists.

-Safety data and information on regular operations, near misses
and identified precursors

Predictive

-Dependent on a mature data management system with robust
and accurate safety data and safety information.

—Not a type of data.

—Statistical analytics used to form a prediction / forecast to identify
previously unknown risks.
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Z 2 [ B EESafety Risk Management
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1-1 EEPEE 2 EFEManagement
commitment

1-2 Z2 5T E Safety accountability
and responsibilities

1-3 EanfARE = A EAppointment of key
safety personnel

1-4 #HRAZEREE TS Coordination of
emergency response planning

1-5 LFEB 2 HXHSMS Documentation
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AA SMS Evaluation Tool

(o] Vavaw == A S D X y 1$
Civil Aeronautics Administration 1 * 1 * 7 # é M aq E %(é E L ER | J-I E ’ \ ®
I?rlli::tnrl\,;g'ir....ansportatlon and Communications E g é@ 'ti o

0. SMS IMPLEMENTATION PLAN 2 BB A T ¥
Transitional Provisions of each organization certification rule / ICAO Annex 19, Appendix 2 — 1.5.1
fZAFICAO Annex 19, Appendix 2 — 1.5. 14 & 87388 {5 35 -

The organization is required to develop an SMS implementation plan that outlines how the organization will implement a system for safety management
that meets the requirements of CAR 07-02A/06-02A. The implementation plan should contain a sufficient level of detail to show that the organization

v
?|

L1 A 14

L&
4

SMS Evaluation Tool# 2% 4 44T B

SMS Evaluation Tool has adequately identified how it will meet the overall objective of successfully implementing an SMS.
R AR T A BARTEELFTRAATETE - BEAOBHEEA LT THEL TR A LU S07-028/06-02A8 2 £ - Frest E L THLHBREIL

MRBERNETRLTENER -

Reision 2{2016-07-15 L . P
kil d Manual Ref. How it is achieved Verification

m

Acceptance Means of Compliance + Performance Indicators P(S|O

0.1 |There is evidence that the implementation plan has been v |
developed in consultation with the chief executive and
individuals who are responsible for functions within the
organization.

EEHBTIMIE FAEGNARATITUARTASE
FeheE 2 A B AT

0.2 |Agap analysis has been undertaken and the outcome v
documented, to compare the organization’s current state with
the SMS rules and required elements.

ERAEE ST EH H R LA RLEREARITIMS
RAFEF2RA -

0.3 |The tasks identified from the gap analysis, have been allocated |v" v
the necessary resources to be completed.
HEESHPABETRAL2THAER  EMLESFRD
BEE -

0.4 |There is evidence that the completed gap analysis has been v |

used to provide input for development of the implementation
plan.

EEHAT  RARSHEESHRFRTRTS2A -

Page 9 Revision 2{2016-07-15)
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Safety Action Group(s) (SAG)
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-Airport Emergency Plan (AEP)

—Contingency Plans (ATC)

—-Emergency Response Plan

(Operators)
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2-1 # Rl iEEEFHazard identification
2-2 ZF [T L MR ERTEhESafety risk
assessment and mitigation
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CAA SMS Evaluation Tool
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